PETMYBJINKA BbJIIAPNHA
PAVOHEH CbA-FTEHEPA/T TOWEBO

YTBbpXKaaBam:
ApM. pbKOBOAUTEN -

MNpeacepaten:
/PoceH CTosiHOB/

CTPATEIrMYECKW TJTAH
HA PAVMIOHEH Cb/l - TEHEPAJT TOLWWEBO

2025 .- 2029 r.

HacToawmnaT ctpaTernyeckn nnaH Ha PalioHeH cbj - FeHepan Toweso e
3a neT roguMHn n obxsawia nepmnoga ot 2025 r.go 2029 r. /BKNKOYNTENHO/.

O6LLI,8.T8. uen e fga Ce Haarpagdart ycunndata 3a MOAEepPHU3NPaHe Ha
C'b,CI,GGHaTa BM1aCT 4vpes:

1. MocTuraHe AeiiCTBEHN rapaHLMK 3a HE3aBUCUMOCT Ha CbAa;
2. fo6po ynpaBneHne 1 eeKTUBHOCT OT paboTaTa Ha CbAa,

3. KoMMNeTeHTEH YOBELLKMN pecypc;

4. CnpaBeannB NpoOLEC 3a BCEKWM TFpaxAaHUH M e(eKTUBHA 3aliMTa Ha

npaBaTa Ha YoBeKa.
Mwucusa Ha PaiioHeH cbg - eHepan ToweBo

PaiioHeH cba - [eHepan ToOlWeBO fAa OCbLECTBABA E(PEKTUBHO U
Npo3payHo npaBopasfaBaHe, 4pe3 npodecUoHann3bM, KOMMETEHTHOCT U
BUCOKMW CTaHAapTW Ha eTUYHO noBefeHue. [la ocblecTBABa CbAe6eH Hag30p
3a TOYHOTO U e[iHAKBO NpuaraHe Ha 3aKOHWUTe B MpaBopa3faBaHe.

Bu3unsa Ha PalioHeH cbA - MeHepan ToweBo

eHepan ToweBO - rapaHT 3a CblleCTBYBaHETO Ha

PailOHeH cCbh -
npo3padyeH ” edeKTUBEH CcbaebeH npouec,

BbPXOBEHCTBOTO Ha 3aKOHa,
npunaraiy, eBponencK1UTe CTaHJapTu B NpaBopa3aBaHe.
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CTPATEIr'MYECKW LUEJTN

CTpaterunyecka uen Ne 1

OnTumMunsnpaHe ynpaB/IEHUETO Ha CbAa 3a MNOCTUraHe Ha
e(pmkacHocCT, eKCcneguTUBHOCT, HaBPEeMEHHOCT, yCTOMYMBOCT n
Npo3payvyHoOCT Ha NpaBopasfaBaTe/IHNA npouec.

CTtpaTternyecka uen Ne 2.

MopgobpsiBaHe Ha afjMuHUCTpPaTMBHaTa [eNHOCT B PailloHeH cbpg -
MeHepan ToweBo WM opraHusauuATa Ha cbgebHaTta afgMUHUCTpaUMA 3a
noBuMIaBaHe KayecTBOTO W Ha paboTa, MNOCTUraHe Ha O06EKTUBHOCT U

ONTUMU3NPaAHE HUBOTO Ha NpeasiaraHUTe YCayru.

CtpaTternyecka uen Ne 3.
MogabpXaHe W NoBuWAaBaHe HUBOTO Ha KOMMETEHTHOCT Ha

nepcoHana B PailoHeH cbf - MeHepan ToweBso.

CTtpaTternyecka uen Ne 4
MoBuwaBaHe Ha 06OLLECTBEHOTO foBepue B PaiioHeH cbf - TeHepan

ToweBo.

CTpaterunyecka uen Ne 5
EpekTnBHO w3non3BaHe Ha WHMOOPMALMOHHUTE TEXHOMOrMWM 3a
nogobpsiBaHe Ka4yeCcTBOTO Ha MpaBopa3jaBaTenHaTa fAeiiHocT B PaioHeH

cbA - eHepan ToleBo.

PalioHeH cbj - [eHepan TOLEBO, KaTto 4yacT OT CbAe6HaTa cucTema Ha
Peny6nuka Bbnrapus, e 4yacT OoT MpoBexAauiaTa ce pedopma B CbaebHaTa
cucTeMa, Taka ye NMPUOPUTETHUTE HanpasneHus Ha Tasn peopma ca NpPUchL
M Ha Hero. C feiicTBMATA CU NO W3NBIHEHWETO Ha Te3W MPUOPUTETH,
MarucTpaTuTe U CbAe6HUTE CNYXUTeNn oT PailoHeH cbf - MeHepan ToOLIEBO,
nojnomarat B AbArOCPOYEH NMaH YCMEWHOTO 3aBbpluBaHe Ha peopmaTta B

cbaebHaTa cucTema.
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YMNMPABJTEHUVE HA CbAA
CtpaTternyecka uen Ne 1

1. OnTnmusmpaHe ynpaBneHMETO Ha CbAa 3a MNOCTUraHe Ha
epmKacHOCT, eKCNeANTUBHOCT, HaBPEMEHHOCT, yCTOMUYMBOCT n
NpPo3payvHOCT Ha NpaBopasgaBaTeniHUA NpoLec.

1/71. TlpwunaraHe Ha  pasnnyHun MeToAu 3a nogobpsaBaHe
ynpaBneHWETo Ha fJenarta, onpegesiaHe Ha KpPUTEPUM 3a OuUeHKa Ha
HaTOBApPEHOCTTa, BbBeX/JaHe Ha MeXaHU3MN 3a 00eKTUBHO pasnpeesieHue
Ha genarta:

- fenarta fia ce pasnpefenaT Ha NpUHUKMNA Ha cny4daiHusa nsbop, ypes
cucTemata 3a pasnpefeneHue Ha gena,

- yBe/nnyaBaHe Ha NpoLeHTa Ha pelleHnTe fgena,

- HamanaBaHe 3ab6aBAHETO Ha fenaTa;

- CUCTEMEH KOHTPO/N Ha BbpHATUTE OT KacauMoHHa MpPOoBepKa CbAeOHM
aKTOBE M aHaNn3 Ha NPUYNHUTE 3a OTMEHEHNTE aKTOBE.

- MOHUTOPUHI BbBPXY MPUYUHWUTE 3a OTBOA4 W MNpeanpuemMaHe Ha

afleKBaTHW yNnpaB/NeHCKN peLleHnsa cpeLly HeoCHOBATEe/THU OTBOAM.

1.2. MN3non3BaHeTo Ha CTAaTUCTUYECKUTe OTYeTUM 3a LUe/nuTe Ha
B3eMaHe Ha YNpaBJ/IEeHCKUM pelleHus, KaKTo M 3a e(MeKTUBHOTO
pasnpefesieHe Ha pecypcuTe U HamansABaHe 3abaBAHETO Ha fenarta.

1.2.1. TMpoBexjaHe Ha pabOTHM cpewn Ha cbauuTe u cnyxxuntenute ot PC
MeHepan ToweBo 3a 06CHXAAHE U aHaNM3 Ha NpobnemuTe.

1.2.2. lpoBexpgaHe Ha pabOTHM cpewn C NpeAcTaBUTENN Ha Apyru
pPaioOHHM CbAaMnuLWa, 06MAHa Ha ONUT U NpaKTUKa.

1.3. CnasBaHe Ha NPUHUMNUTE 3a A06pPO0 (PUHAHCOBO yrnpaB/ieHUE W
Npo3pavyHOCT Ha Ny6/IMYHUTE CpeAcTBa, KAaKTO M 3aKOHOCHOO6PA3HOTO UM
ynpaBJ/ieHNe 1 pa3xoiBaHe.

1.3.1.YnpaxHaBaHe Ha npejBapuTefieH KOHTPOJ 3a 3aKOHOCBHOOPA3HOCT,
LLenecbo6pasHOCT U MKOHOMUYHOCT Ha pasxojBaHUTe CpefcTBa.

1.3.2. TpomeHn B cyeToBofHarta nonutmka Ha [TPC, cbobpasHo
NPOMEeHU B 3aKOHOAATe/ICTBOTO M yKa3aHua ot BCC .

CbAEBEHA AAMVHWNCTPALLNA
CTpaTternyecka uen Ne 2.

2. MopgobpsBaHe Ha agMMHUCTpPaTMBHATaA [eiiHOCT B PalioHeH cbpg -
MeHepan ToweBO M opraHusayunaTa Ha cbaebHaTa agMUHUCTpaums 3a
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noBMwaBaHe Ka4yecTBOTO W Ha paboTa, MOCTUraHe Ha O06EKTUBHOCT WU
oONTUMN3NPaHE HUBOTO Ha NpejsiaraHnUTe ycnyru.

2.1. OpraHusmpaHe Ha cbaebHaTa agMUHUCTpaUMA Ha Ccbaa na
HauyuH, NoBMLIAaBall, KayecTBOTO M Ha paboTa 3a MOCTUraHe Ha 06EKTUBHO
N OTNU MU3N PAHO 06CNTYXXBaHe Ha K/IMEHTH.

2.1.1. TlepnognyeH npernes W aHanu3 Ha cb3gageHata BbTpeLllHa
opraHusaumsa v afMUHUCTpUpaHe Ha paboTaTa.

2.1.2. OnTmMmM3npaHe Ha paboTHUTE MPOLECK U NPoLEeaYpMU.

2.1.3. AKTyanusmpaHe Ha BbTpelwHMTe npasBmna u npoueaypu, cbobpasHo
N3MEHEeHNATa B HOPMaTUBHUTE aKTOBE.

2.2. MofobpaBaHe Ha afMUHUCTpPaTUBHUTE npouesypu u pabortara c
LOKYMEHTW.

2.2.1. Cna3BaHe Ha BbTpewHuTe npaBuna 3a cbbupaHe, 06paboTBaHe U
npefocTaBAHe Ha cTaTMCTUYecKa WHGpopmauus B PaiioHeH cbh - [eHepan
Toweso

2.2.2. CTpPUKTHO cna3BaHe Ha BbTpewHMTE npaBuna 3a npunaraHe Ha
MexaHun3ma 3a 06paboTBaHe Ha IMYHU faHHW U BbTpewHn npasuna 3a geicTeue
B C/ly4yail Ha HapyLLleHWe Ha CUTYPHOCTTa Ha INYHUTE AaHHU

2.3. TlopobpsBaHe opraHusaumaTta W pabotara Ha cbaebHaTa
agMUHUCTpauma B PalioHeH cba - [eHepan ToweBO 4pe3 ePEeKTUBHO
ynpaBJ/IeHVE Ha nepcoHana.

2.3.1. MNpunaraHe Ha npasunata 3a NoAbop W HaemaHe Ha CbAebHUTE
CNYXUTenNu.

2.3.2. CnasaHe Ha ETM4YHMA KOAEKC Ha CbAeOHUTe CNyXuTenu wu
npoueaypuTe No foKnaaBaHe Ha HapyweHna Ha ETnuHua Kopekc.

2.3.3. Cna3gaHe Ha BbTpewHuTe npasuaa 3a AOCTbM A0 €N1EKTPOHHMU
cbaebHu gena B EMMENM.

2.4. MogobpaBaHe opraHmsauymaTa wn pabotata Ha cbaebHaTa
agMUHUCTpauma B PalioHeH cbf - [eHepan ToweBO 4pe3 chnasBaHe Ha
NPUHUMNUTE 3a [J06p0 (MHAHCOBO YynpaB/ieHWe W NPO3pavyHOCT Ha
ny6/MYHNTE CpeAcTBa, KAKTO M 3a 3aKOHOCHOOPA3HOTO UM ynpaBfieHUe U
pasxonBaHe.

2.4.1. TlepyvogmnyeH nperneg n aHanv3 Ha e()eKTUBHOCTTA Ha BbBeAeHaTa
Cuctema 3a PUHAHCOBO ynpaBieHne U KOHTPOJI.

2.4.2. TpunaraHe Ha BbTpewHuTe npasuna un MNMpoueaypu no COYK.

2.4.3. CnasBaHe Ha NpuHUMNAUTE Ha [O6PO (PMHAHCOBO YynpasfieHWe U
MPo3payHOCT Ha nNy6/iWYHUTE CPeacTBa, KakKTO M 3a 3aKOHOCHOOPa3HOTO UM
yrnpaBneHue 1 pa3xofBaHe.
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YTMPABJIEHVME HA HOBELWKW PECYPCU
CTtpaTternyecka uen Ne 3.

3. lMoaabpxaHe © noBuWaBaHe HUBOTO Ha KOMMNETEHTHOCT Ha
nepcoHana B PalioHeH cba —I eHepan TolweBo.

3.1. AHann3 Ha KagpoBuA NOTeHUMan, npoyyBaHe Ha NOTPeBHOCTUTE
OT o00ydyeHMe ©n KBaNUMPUKaunUa W OMnpefensaHe Ha NPUOPUTETUTE 3a
0by4yeHne U KBannpukauymns.

3.1.1. M3BbpluBaHe Ha aHanW3 M OLEHKa Ha HYXAuTe OT 06yyeHMe Ha

CbAMNTE U CbAEOHUTE CNYXUTENN.

3.1.2. YyacTuve Ha CbauUN N CbLEOHU CNYXUTeNN B 06yUYeHUs
opraHusnpaHu B HAM v gpyrn opraHnsaumu.

3.2. TlnaHnpaHe 1 NpoBexXxaHe Ha 06y4YeHMeTO.

3.2.1. YTBbpXAaBaHe Ha 00y4mMTeNeH njaH 3a rognmHarta Bb3 0CHOBA Ha
NHAUBUAYANHUTE NOTPEOHOCTH.

JOCTbHI NPABOTA C OBLLECTBEHOCTTA
CtpaTternyecka uen Ne 4

4. NMoBulaBaHe Ha 06L,ECTBEHOTO A0Bepue B PalioHeH cbf - eHepan
ToweBo.

4.1. BbTpewWwHO-opraHn3auMoHHN AeNHOCTN.

4.1.1. TIOCTOAHHO aKTyanu3uMpaHe Ha WHpopMauuaTa Ha WHTepHeT
cTpaHMuaTa Ha cbfa, Kakto M Ha npoduna Ha PC [leHepan ToOWEBO BbLB
dencobyk.

4.1.2. CbbupaHe Ha MH(MoOpMauMsa OTHOCHO HWBOTO Ha OOLLECTBEHOTO

MHEHMEe KbM Cba Ype3 aHKeTn u Ap. Crnocobu.

4.1.3. OcurypsBaHe Ha Ny6/AMYHOCT Ha OCHOBHM BbTPELIHN LOKYMEHTWU Ha
CbAa 4pe3 TAXHOTO Ny6/nKyBaHe Ha VIHTepHeT cTpaHuMuaTa Ha Cbja.

4.1.4. NMy6nukyBaHe Ha [oguweH [oKnag W CTAaTUCTMYECKM OTYeTU 3a
paboTaTa Ha Cbja

4.1.5. O6e3neyaBaHe Ha nyb6nn4eH [OCTbMN NOCPeACTBOM  HTepHeT
CTpaHuLaTa Ha CbAa A0 MHGpopMauMAaTa B U3UCKBALLMTE Ce MO 3aKOH Aeknapauuu
OT CbAebHM CNYXUTenu, Npu cnasBaHe M3NWCKBaHMATA Ha 3akoHa 3a 3awuTa Ha
NINYHUTE LaHHMN.

4.1.6. \3non3BaHe Ha cucTemarta 3a napasneneH ayauosanuc B CbAebHUTe
3anu.

4.1.7.NMpoAgbmKaBaHe Ha yyacTue Ha CbAuM U CNYXWUTENUn OT cbha B
obpasosaTtenHara nporpama Ha BCC n MOH .

4.2. PaboTa c MegunTe.
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4.2.1. MpunaraHe Ha akTyanHa KomyHuKaLnoHHa ctpaterna Ha BCC.

4.2.2. N3non3BaHe Ha MeAMUTE Ha pPernoHasHO HUBO KaTto OCHOBHa
Bb3MOXHOCT 32 0CBeJOMsABaHe Ha rpaxpgaHuTe 3a AeHOCTTa Ha PailoHeH Cbpj -
[eHepan ToweBO, 4pe3 cpewmn Cc MeguuTe: OPUGPUHTU, NPECKOHMEPEHLMUN,
WHTEpBIOTa U Ap.

4.2.3. PeloBHO MpefocTaBsHE Ha MHMOpMauMs 3a AeMHOCTTa Ha CbAa Ha

VHTepHeT cTpaHuMUaTa Ha cbAa 1 TabnoTo 3a 06ABNEHMS.
4.2.4. lNpoBexpaHe ABa NbTW B rogmMHata Ha [eH Ha OTBOPEHUTE Bpatu
Npy cnas3BaHe Ha aKTyanHUTe MPOTOBOENUAEMUYHN MEpPKW.

4.2.5. fleno3npaHo npucbcTeme Ha 'TPC B eNneKTPOHHUTE U couWanHu
meaumn - delicbyk.

4.2.6.MepunoanyeH nperneg Ha ny6nmkaunmmTe, CBbp3aHN C AeNHOCTTa Ha
cbha.

4.3. bopba c Hepe4HOCTU, HaAPYLUEHUA N KOPYNUMOHHN NPaKTUKMU.

4.3.1. MpunaraHe Ha NpuMHUMNAa 3a CNy4YailHO pa3npefeneHne Ha genata 4ypes
M3MNon3BaHe Ha nporpamHMa npoaykt - EWCC 3a cnyuvailHO pasnpegeneHue,
npegocTaBeH oT Bucw cbvaebeH CbBeT.

4.3.2. Cna3BaHe Ha Kojgekca 3a eTMYHO MOBefeHne Ha MarncTpatmuTe.

4.3.3. CnasBaHe Ha ETNMYHMA KofdeKC Ha Cbf. CRyXutenw.

4.3.4. Cna3BaHe Ha CpOKOBeTe 3a MNojaBaHe Ha pAeknapauyunm 1o
3CB/3KOHMW ot cvaun npes MHcnektopata kbM BCC 1 OT cbebHU CAyXuTenu
no NMAC npeg AgMm.pbKoBoguten Ha [ TPC.

MHPOPMALUMOHHWN TEXHOJTIOI MU
CTpaternyecka uen Ne 5

EdekTuBHO w3non3BaHe Ha WHMOPMALMOHHUTE TEXHONOrUKM 3a
nogobpsiBaHe KayeCTBOTO Ha npaBopasfjaBaTenHaTta felHOCT B PailoHeH
cbA - [eHepan Toweso.

5.1. 3awmrta Ha wWHMOpMaUMATa, KOMMTbLPHOTO 060pyABaHe W
copTyep B PalioHeH cbA - MeHepan TolweBo.

5.1.1. EeKTUBHO nnaHMpaHe U OCUrypsiBaHe Ha HeobXxofumaTa TexXHUKa u
co(hTyep 3a 06e3neyaBaHe Ha pabOTHUTE NPOLECH B CbAa.

5.1.2. lMoaabpxaHe Ha MWHTerpupaHuW aBTOMATM3MPAHU WHHOOPMAaLNOHHU
CUCTEMMW 3@ €/IeKTPOHHO MpaBoCbHANE.

5.1.3. lpwunaraHe Ha HOPMATUBHUTE U3UCKBAHMUA W BLTPELIHUTE MpasBuna 3a
paboTta B EneKTpoHHMA nopTan 3a efleKTPOHHO MpaBoCbAMeE.

5.1.4. HacbpuaBaHe Ha eNeKTpOHHaTa KOpPeCnoHAEeHLMUA CbC CTPAHUTE MO
fenata 3a YyCKOpfiBaHe Ha CbAebHMA npouec, YCbBbPLIEHCTBAHE Ha
eNeKTPOHHOTO npaBocbiue n obnekyaBaHe paboraTta Ha [en0BOACTBATA.
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5.1.5. MopabpxaHe Ha ycnosuATa 3a pabota B efleKTpOHHa cpefa, EMETT,
N Ap. 1 06MEH Ha eNeKTPOHHW Aena v JOKYMEHTM.

5.2. YCbBbpPLEHCTBAHE YMEHNATA Ha CNYXUTENUTE NMpU MU3nonsBaHe
Ha NHPOPMALMOHHNTE TEXHOJIOTUMN.

5.2.1. ObyuyeHue Ha Marmctpatm un cbaebHU cnyxuTtenu 3a paborta C
KOMMIOTBHPHU TEXHONOTUN.

HAUNHWN 3A NMOCTUTIAHE UEJIUTE HA CTPATETNATA

3a NbIHOLEHHOTO M3Nb/HEHWE HA CTPaTerMyecknTe Lenn ce pas3paboTBa
FOAVLLEH OnepaTUBEH M/aH 3a BCAKA e4Ha OT TPUTE FOAUHM 3a NPUNOXMMOCT Ha
CTpaTerMyeckus nnaH, B KOWTO Ca OMMUCAHU KOHKPETHWUTE [EWHOCTU, KOWUTO Lie
ce npeanpuemar 3a peanu3upaHe LenuTe Ha CcTpaTerusaTa. B roguwHus
onepaTuBeH nnaH ce 3anaraT WHAWKATOPU 3a OLlEHKA W3MbAHEHWETO Ha
CTpaTernyecknTe LMK, KakTo Y CUCTEMA 38 MOHUTOPUHT.
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